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West Australian Team Penners Association Inc


GENERAL MEETING
Baskerville Hall
2:10 pm 6 August 2011
MINUTES
1. WELCOME: Meeting opened 2:10 by chairman Leah Broderick (president)
2. PRESENT: Daz McDowall, Cathy Bendtsen, Jenny Marsh, Leah Broderick, Alyson Fleming, Rebecca Davies, Karl Buckley, Kate Bishop, Debbie O’Connor, Torben Bendtsen, Christine Barker, Sarina Laurin, Rebecca Flavel, Renae Mahar, Warren Bartlett-Torr (from approx. 2:30pm), Kat Bricknel (from approx. 2:30pm)
3. APOLOGIES: Steve McDowall, Ian Marsh, Miriam Connor, Aimee Bensdorp, Deb Williams, Linda Leadbetter
4. CONFIRMATION OF PREVIOUS MINUTES

MOTION: That the previous minutes be accepted

Moved:
Karl Buckley
Seconded:
Daz McDowall
5. MATTERS ARISING FROM PREVIOUS MINUTES


None

6. PRESIDENT’S  REPORT

Firstly I would like to thank our Secretary Cathy Bendtsen and Treasurer Jenny Marsh for sticking with me over the past couple of years – and of late – holding the fort and keeping the WATPA wheels turning.  I have eternal gratitude to U2 – you have been an absolute pleasure to work alongside.  Thank you also to the rest of the committee for your continued support - Karl you have lugged the PA system from pillar to post without complaint, Thank you!  And to the members & helpers at each club day – Torben – you are our BP (the quiet achiever) you have rolled up your sleeves every club day – Thank you!  Warren you have carted the panels to each penning - Thankyou – THANKYOU to all of you who have helped – we all work tirelessly free of charge to help things run smoothly for the enjoyment of all.  I believe after each and every club day we have had emails from participants and spectators who have complimented us on how organised and friendly and fun WATPA continues to be.
Thankyou also to our cattle donors – Brett Edwards being our most regular one – without you WATPA wouldn’t exist. 
Another thankyou would be for our sponsors - Stockade/Top Hatters and Dog Box Australia being our main ones and others included Pimp my Pony, Double Dan Horsemanship, Red Fotos – the list goes on.  I trust we will go on to support them as they have supported us.

And what a year it has been.  Looking over my president’s report last year and the goals I set for the year –
· The Silver Buckle series was not the success we had hoped for – we were probably a little premature with that one.  
· Juniors – we have had a lot of interest in that department hopefully we can build that area in the coming season. 
· We have streamlined the Web sites – now having just the one – and I would like to thank Cathy Bendtsen for doing a wonderful job with that.
· Monthly newsletters also – thank you again Cathy for your efforts there – for the regular photos, news and updates
· I am pleased we have achieved what I feel is the most important one to WATPA – and that being the securing of a ‘Home Ground’ at Stampede Arena Bullsbrook.  

In closing I must say I am very proud of WATPA – I believe it is a club with limitless potential to excite, educate and entertain horse riders form all disciplines – and now with a fresh committee to take it to the next level of development I have no doubt it will continue to grow, and I will make myself available as much as possible to help the new committee if they need it – I am sure tho they are more than capable to take the reins and be successful.

Thankyou everyone

DAZ MCDOWALL

7. SECRETARY’S REPORT

MEMBERSHIPS 2010/2011

Day:

42 Adult Day Memberships 

8 Child Day Memberships 

Full:

1 Five Year Membership 

3 Child Memberships 

2 Family Memberships 

70 Individual Memberships 

3 Social Memberships 

There is 1 unpaid entry/membership outstanding – I’ll hand the person’s name over to the new secretary so if she enters again we’ll request she pays the other amount owed as well.

$ ENTRIES PER EVENT
Saltriver 11 Sept 2010
$2325

Bullsbrook 16 Oct 2010
$1584

Byford 6 Nov 2010
$1792

Bullsbrook 18 Dec 2010
$1932

Bullsbrook 19 Feb 2011
$1417

Bullsbrook 19 Mar 2011
$1742

Saltriver 14 May 2011
$2275

Bullsbrook 11 June 2011
$2342

Note that February had the lowest entries – was also hard to get cattle at that time of year.  Our best event for entries was the final one in June – hopefully we’ll manage another June event next year provided the rain holds off.
WEBSITE

I’m happy to report we’ve finally managed to put a redirect on the www.teampenning.com.au site so it now leads to the regularly updated www.watpa.org.au site.

THANKS

I’d like to thank the committee members for their work over the year and special thanks to Daz and Jenny, both of whom I really enjoyed working with.  Thanks to our great sponsors, whose support was invaluable. Thanks also to those members who regularly came and asked where they could assist, or just got down and did the jobs that needed doing – you’re the backbone of our club.

Cathy Bendtsen

8. TREASURER’S REPORT
The club had a good result for the year with the club showing a profit of $2658.04. The profit was down from last year for a number of reasons:
1. Prize Money  -  the club funded prize money to the value of $480 per event (there was some sponsorship coverage of this at some events)
2. Only 2 canteens were held by the club. Second chance horse rescue operated the canteens for most of the season
3. The club didn’t hold as many raffles as per the previous year

We received $1000 in cash donations/sponsorship during the year with $900 coming from The Brodericks/Dog Box Australia and $100 from Gingin Campdraft Club.
Other sponsorship for prizes came from The Stockade and Top Hatters in the form of Vouchers to spend at their stores.
The club made $716.90 from raffles.
The club purchased our own panels for the pen earlier this year at at cost of $968. This was the clubs largest equipment purchase for the year.

The clubs total income for this financial year was $23370.90 with the largest portion of this coming from Event nominations and Membership fees:
Fees


$15707.50

Memberships

$3222.5

The clubs largest expenses for the year were

Cattle hire 

$9075.50

Arena hire 

$1212.00

First Aid


$1193.00

Prize money

$3360.00

The total cash at bank as at 30.6.11 is $9944.78. 
Jenny Marsh

9. EVENT DATES
The dates that are proposed for next season are as follows:
18 September (Sunday), Dowerin, 11am(?)
15 October, Stampede Arena Bullsbrook, 1pm (Leah not available – may revise date?)
5 November, Stampede Arena Bullsbrook, 1pm

17 December, Stampede Bullsbrook, 5:30pm

11 February, Stampede Arena Bullsbrook, 5:30pm

17 March, Stampede Arena Bullsbrook, 5:30pm
12 May, Stampede Arena Bullsbrook, 1pm
9 June, Stampede Arena Bullsbrook, 1pm

These dates will be confirmed at a later date.

10. GENERAL BUSINESS
MOST VALUABLE INDIVIDUAL RIDER

A tally was kept of the random round and points scored depending on placement in this round.  The person who ended up with the most points was Steve McDowall – congratulations Steve!  He wasn’t present at the meeting, but was awarded a lovely box of chocolates which will hopefully be delivered by his lovely wife Daz, who took them on his behalf.  (We shall be phoning to check, Daz ()
SEA CONTAINER

A motion was put forward to purchase a sea container to keep on site at Stampede Arena. This is to be used for storage of the clubs equipment and belongings. Karl Buckley will be the liaison with the relevant people responsible for Stampede Arena, the local shire and also other clubs that use these grounds, to discuss the possible joint purchase of a second one to go above our storage one for use as an announcers box, as the existing one is pretty unsafe and in need of repairs.

MOTION: We purchase a 20 foot sea container to store equipment on site at Bullsbrook.
Moved: Daz McDowall
Seconded: Alyson Fleming
JOB SHARING
A list of jobs was put forward by Cathy to share amongst the committee members. Once a sea container is on site as some of these tasks will be no longer necessary.

	Job
	Volunteers
	Comments

	Collar Carting & Cleaning
	Leah/Debbie
	Cathy has these at present

	Website Coordinator
	Cathy Bendtsen
	

	Membership enquiries
	Alyson Fleming
	

	Monthly Newsletter
	Alyson Fleming
	With assistance from Cathy

	Entries & Waivers
	Alyson/Rebecca
	

	Draw
	Alyson/Rebecca
	Ask Cathy if help needed

	PA Carting & Erection
	Karl Buckley
	

	St Johns/1st Aid coordinator
	Jenny Marsh
	

	Cattle procurer
	Leah Broderick
	

	Sponsorship coordinator
	Kate Bishop
	

	Merchandise (Shirts/Embroidery/Stickers)
	Alyson & Rebecca
	

	ABCRA site review form
	Leah/Alyson
	

	Sign Carting, Erection and Collection
	Leah Broderick
	Will end up in Sea Container on site

	Banner Carting & Erection
	Leah Broderick
	Will end up in Sea Container on site

	Pen Carting
	Warren B-T
	Will end up in Sea Container on site

	Pen erection and dismantling
	MEMBERS
	

	Notice Board
	Leah Broderick
	Will end up in Sea Container on site

	Canteen coordinator
	Jenny Marsh
	Liaison for Second Chance

	Cattle Collaring
	Steve McDowall, Karl Buckley, Torben Bendtsen
	If you add too many more people, collars go on backwards and counts get confused.

	Cattle Uncollaring
	MEMBERS
	


ADDITIONAL COMMITTEE MEMBERS

Two previous committee members Bec Flavel & Christine Barker requested nomination to be on the committee again for this year. 

Christine Barker nominated by Karl Buckley seconded by Warren Bartlett-Torr.
Bec Flavel nominated by Debbie O’Connor seconded by Kat Bricknell.

DOWERIN PENNING
A Team penning competition will be held on Sunday 18th Sept at Dowerin. Dowerin events committee will provide the cattle and venue with WATPA committee taking entries and running the event. 

All entry fees will be put into a prize pool. 

It was suggested we do promotional flyers to advertise the event around Dowerin to attract locals – flyers could be send to Dowerin events committee to put up.

It is hoped that we may be able to attract some of the rodeo crowd, as well as our usual members.

CONSTITUTION

Leah Broderick, Cathy Bendtsen and Torben Bendtsen were appointed to go through and revise the clubs constitution.

Motion for this was put forward by Daz McDowell seconded by Leah Broderick.

SPONSORSHIP

Warren Bartlett Torr advised he has been talking with Brigadoon Produce(?) about them becoming a sponsor. Kate Bishop was put forward as our committee member to be the liaison for this and any other sponsors.

CATTLE SAFETY

Leah Broderick addressed the need for judges to pull up and possibly disqualify riders who ran cattle into fences during a competition. 

Torben Bendtsen suggested that Judges call all competitors into the arena before an event starts (like they do at campdrafts) to address riders and reinforce this rule.
CLINICS/SCHOOLS

Discussion took place regarding the need to hold schools for new members. Cattle availability just wasn’t there last season; hopefully things will be better in that regard this year. Further discussions needed at committee level regarding this.

OTHER ITEMS

Karl Buckley offered the use of his walkie talkies to the club during events so less running between the judges box and the canteen area is necessary.

Toodyay Agricultural Show holds Stock Horse events on Sunday the 16th October which is open to any breed horse and rider. These are fun events and anyone can attend.  Leah Broderick is the contact.
The need for a southern Venue was raised but no ideas at this stage.

A lady from Southern Brook has approached the club in hopes we may run an event on her property during their field day in May 2012. They have yet to build an arena so we’ll see what happens with that.

Leah Broderick thanked the outgoing committee for their hard work and commitment.

11. CLOSE OF MEETING
There being no further business, the meeting closed at 3:12pm.
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